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Essential information about the course

This one-day course will teach you how to plan for pandemic-specific impacts to your organization, as well as
how to use that information to build a business continuity plan (BCP) capable of handling any type of major
business disruption. This course highlights administrative tools and other resources available to support the
planning process.

This course is intended for anyone who has business continuity responsibilities, particularly those that are
vulnerable to pandemic.

This course will inform you how potential business disruptions arising from a communicable disease, prevalent
over a region, country, or the world, could be included in a Business Impact Analysis and Risk Assessment. It
takes due consideration of the health and safety and well-being of all stakeholders.

The course will also provide a summary of ISO 45001 and ISO 22301 management systems as they apply to

business continuity and mitigating business impacts such as pandemic. The course includes interactive exercises
that allow participants to share ideas and practice implementing the concepts presented.

Our course agenda

Course aims, objectives and structure

Pandemics and your organization

Discussing preparation for and impacts of pandemics

Business continuity planning

Immediate actions

Risk assessment and business impact analysis (BIA)

BIA/BCP warm-up exercise

BCP maintenance, testing and evaluation

Business continuity management system (BCMS)

Pandemic incident and BCP response exercise

A focus on ISO 22301

Preparing an exercise programme

A focus on ISO/TS 22318: Moving towards resilience: Supply Chain and Covid19
Building a more robust supply chain

Occupational health and safety (OH&S) management system and/or ISO 45001 requirements and
supporting standards

Identifying the physical, mental and cognitive ill-health

ISO 45001 as part of pandemic risk management

Identifying critical roles

Next steps

Book today at
bsigroup.com/training



https://www.bsigroup.com/en-ZA/ISO-22301-Business-Continuity/Training-courses-for-ISO-22301/

Upon successful completion of your course, you'll receive an internationally recognized BSI certificate
Make sure the course is right for you
Who is this course for?

This course is for anyone concerned with or has responsibilities for business continuity and OH&S related
to a possible pandemic.

What will I learn? What are the benefits?
On completion of this training, you'll be able to: This course will help you:
e Discuss organizational context, issues, risks and e Introduce or review the critical elements of a
opportunities arising from a pandemic Business Continuity Plan (BCP) and planning
e Demonstrate awareness of the impact of supply e Understand the importance and benefits of
chain disruptions from a business continuity having an effective BCP
perspective and potential risk assessment e Identify and manage communicable disease risks
e Explain how to plan for pandemic-specific impacts to health and safety and pandemic risk
to your organization and build an appropriate management process in relation to BCP
business continuity plan (BCP) e Inspire customer and partner trust

e Identify how hazards arising from disease or other | e Protect your organization's reputation
business disruption can be included in a business e Benchmark your own business continuity

impact analysis (BIA) and risk assessment management and health and safety practices
e Review ISO 22301 and supporting standards can with recognized best practice

serve as the framework for a BCP and pandemic

preparedness

e Review how an occupational health and safety
(OH&S) management system and/or ISO 45001
requirements and supporting standards can serve
to mitigate employee, contractor/vendor and
visitor risk during a pandemic

Prerequisites - you are expected to have the following prior knowledge:

There are no pre-requisites for attending this course.

Why invest in training from BSI?

We want to make sure you have the best learning experience possible. That's why we offer a range of training
courses from beginner to expert. We create a positive learning environment so you retain the knowledge and
acquire the skills that will continue to be of use beyond the course.

Training delivered at your site could be a convenient and cost-effective option, especially if you have multiple
delegates. Talk to one of our experts to find out more.
Next steps with the BSI Academy

You may also be interested in attending our courses for ISO 22301:2019, ISO 31000:2018 and/or ISO
45001:2018.

Find out more
Call: +27(0)12 004 0279
Email: bsi.za@bsigroup.com





